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Key Enrollment Numbers






Overall enrollment amounts
to a healthy 5.5% iIncrease




Retention



International Student Enrollment



Fall 2025, Early Look






Rutgers Newark, 337

Montclair, 272



Fieldhouse



Sports and Recreation Center Plans






Public High School Graduate Trends Class of 2011 to 2036



—Jeff Selingo
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Strategic Planning and Branding and
Identity Steering Group

Vice President for Strategic Initiatives and University Relations
Dean of Students

Associate Dean of the College of Education






Strategic Planning & Branding and Identity
Steering Group







KPI:


















KPI: Increase Enrollment of
Adult Learners by 2025

Main Campus






KPI: Increase Enrollment of
Adult Learners by 2025

WP Online









KPI: Increased credit and non-credit
certificate enrollment and completion










KPI: Reduce attrition across all
undergraduate degree-seeking
students by 10% at the end of

three years




KPI: Increase percentage of students
eligible to receive maximum federal and
state grant funding



KPI: Increase student use of supports
Including health and wellness,
academic, and other retention

related areas










Building Dynamic
Market Scenarios

Make assumptions about
external industry forces

Engage in EAB-
facilitated SWOT
analysis

Differentiate
Student Value

EAB will facilitate a
workshop to identify key
differentiators and
develop a list of big bets

Craft vision and SMART
performance targets

In consultation with an EAB
expert, narrow in on a select
number of big bets to pursue

Scope Strategic

Initiatives

Ensure big bets are
resourced and being
pursued on a
reasonable timeline

Insure Unit-Level
Accountability

Choose measures of
success
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New Strategic Plan Timeline







William Paterson University as a proud diverse community,
designated as a public Hispanic and Minority Serving Institution,
creates transformative academic and extracurricular experiences
leading to meaningful careers, and promotes economic and social
mobility. We empower our students through intentional and
holistic support systems within flexible, innovative, and inclusive
environments. Our graduates will power the New Jersey economy
and beyond, thriving protessionally and personally through a
commitment to community engagement and social justice.














